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L.N.17 of 2010

EDUCATION ACT
(CAP. 327)

STATUTE FOR THE EDWARD de BONO INSTITUTE FOR THE DESIGN
AND DEVELOPMENT OF THINKING

IN EXERCISE of the powers conferred upon him bycées 74(5) and 75(6) of the
Education Act, the Chancellor of the University Mialta has promulgated the
following statute made by the Council of the Ungigr of Malta in virtue of the
powers conferred upon it by articles 72(h), 75¢&) &7(c) of the said Act.

Citation

This statute may be cited as the Statute for thedtd de Bono Institute for the
Design and Development of Thinking.

STATUTE FOR THE EDWARD de BONO INSTITUTE FOR THE DESIGN
AND DEVELOPMENT OF THINKING

1. The Edward de Bono Institute for the Design andddgwment of Thinking is
hereby established as an institution within thevigrsity of Malta.

2. The aims of the Institute shall be:

(a) to provide for the teaching of interdisciplipazourses on various topics
including the Edward de Bono thinking methods, theect teaching of
thinking, creativity, innovation management, entegeurship and
foresight to various departments and entities éenlhiversity;

(b) to provide a consultancy service to membethefUniversity (faculty staff
and students) and to other relevant entities intermtrelating to the
Edward de Bono thinking methods, the direct teaghof thinking,
creativity, innovation management, entrepreneurahgbforesight;

(c) to undertake and publish research;

(d) to administer and deliver postgraduate courses;

(e) to generate debate and discussion on both natmakinternational levels;

(f) to organise international conferences and seminars;
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(g) to present the endeavours of the Institute bothhiwitand outside the
University through the presentation of papers tgrimational conferences
and seminars; and

(h) to collaborate, network and liase with other eagitboth within and outside
University on projects and activities of mutualeirgst.

3. The Institute shall be governed by a Board comsgstif the following:

(i) Chairman: Rector or his delegate;

(i)  Vice-Chairman: Director of the Institute;

(i) an academic person appointed by the Council obtiieersity;

(iv) a person appointed by the Senate of the University;

(v) one scholar of repute to be recommended by thedBaraal approved by
Senate.

The Registrar or his delegate shall act as Segriahe Board.

4.  All the members of the Board, other than those aped ex officio, shall be
appointed for a period of one year, renewable fotaifour years. A retiring
member will be eligible for re-appointment.

5.  The function of the Board shall be:

(@) to govern the affairs of the Institute, subjecthe provisions of these
statutes and of such regulations, policies or tivas as may from time
to time be approved by the Council and the Senate.

(b) to decide the policy of the Institute, to supervise activities and
administration, and without prejudice to the gehraf the foregoing,
the Board may:

(i) approve business plans and annual estimates ohuevand
expenditure of the Institute for consideration apgroval by the
Council;

(i)  with the written concurrence of the Rector entéo iagreements
with third parties for funding of the Institute af particular
activities;

(i)  publish an annual report;

(iv) enrol the Institute in associations or instituti@igring the aims
and interests;

(v) propose Regulations and Bye-Laws to the Senate;
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(vi) require from staff members of the Institute thedoction of
reports on academic matters, including the curai@ilcourses of
study, qualifications for admission to courses,neix@ations and
certificates of attendance or qualification;

(vii) recommend to the Council the creation or aboliméracademic
and non-academic posts in the Institute;

(viii) propose for approval to the Senate, Board of Ssudied
Examiners for degree and diploma courses.

The Institute shall have a Director and Staff:

(@)

(b)

the Director shall be appointed from among dlcademic staff of the
University by the Council for a duration of one geaith the possibility
of renewal annually subject to established perforweecriteria, the needs
of the Institute and the needs of the University, & total period not
exceeding four (4) years; and

the staff of the Institute shall be appoinbgdthe University according to
the usual practice.

The duties of the Vice-Chairman/Director shall uroz:

(@)

(b)

(€)

(d)
(e)

promoting the development and implementation of tihetitute’s
curricula and research programmes;

compiling and submitting to the Registrar of theivudnsity by not later
than January of each academic year, an updated rebensive
prospectus of the content descriptions of all eureand projected study-
units offered by members of the Institute as pedegjines established by
the Programme Validation Committee;

ensuring that the study-units offered by the stadinbers of the Institute
are delivered in accordance with the advertisedyqammme of studies;
the Director must ensure that lecturing staff unllerremit deliver all
lectures, seminars, tutorials and laboratory sassi@ssigned to them
respectively, at the time and venue advertisechéndfficial timetable,
and that any deviations thereof are formally reged, and the students
duly notified in good time;

delivering and implementing the strategic planh& Institute;
administering the Institute in full consultation tvi the members;

monitoring and approving requests for leave of abseof members of
the Institute; the Director is expected to mainteecords of all leave
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(f)

(9)

(h)

()

(k)
()
(m)

(n)

taken by members and to pass on these records Witéctor of Human
Resources Management and Development upon request;

promoting students’ academic and personal welfarayiding first-line
support to students with any difficulties they mencounter during their
studies related to the activities of the Institute;

monitoring the running of tests and examinationgha Institute and
ensuring that all assessment and examination seardtsubmitted to the
Registrar’s office as follows:

= January session — by the end of March;

= May/June session — final year results by not ldtan two working
days prior to the final year degree classificatbward but in any
case not later than end of July, other resultsady as possible but
not later than the end of July;

=  September session — by the end of September.

encouraging and facilitating co-operation with othaniversities and
other institutions;

calling and chairing (in lieu of the Rector) megsnof the Board of the
Institute and ensuring that follow-up action ise¢ak

ensuring and facilitating the further developmemntd atraining of
academic and non-academic staff;

participating at any meeting of the University corent with the post;
representing the Institute during official functsoof the University;

compiling and submitting to the Secretary of thevdrsity by the end of
September of each academic year, an annual repdfining the

activities of the Institute for the outgoing yeavhich should include
amongst other information that may be requestedheySecretary: a
comprehensive list of recent publications of allnmbers of the Institute;
a synopsis of all projects involving members of thstitute which are
wholly or partially externally funded; a list of lal
conferences/seminars/meetings attended abroad hybens of the
Institute during term time; and an outline of tmstltute’s collaboration
with third parties including local industry, Govemnant or civil society at
large;

compiling and submitting to the Director of Finarafehe University by
not later than end of May of each academic yeagétaty estimates for
the following year including a manpower plan foe timstitute, to cover
the projected teaching, research and administratvonkload of the
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Institute, and based on the projected workload déach Resident
Academic member of the Institute and Visiting TaaglStaff;

monitoring the performance of the non-academicf sitthched to the
Institute;

authorising the Institute’s procurement of equipthe@msuring that the
resources assigned to the Institute — whether huaranther — are
utilized fully and efficiently;

performing other duties which may be assigned lgyUlniversity from
time to time.

The Director moreover:

(@)

(b)

(€)

(d)

(€)

(f)

is to report directly to the Chairman of theaBb governing the Institute
and shall collaborate with all senior administratiofficers of the
University;

shall normally be a Resident Academic engagiia tlve University on a
full-time basis for the duration of his tenure asebtor. If the Institute is
engaged in normal teaching programmes of study tinemirector must
be engaged with the University as a Resident Acaddem a full-time
basis;

should not be engaged in any other activity outi@eUniversity which
may be in conflict with, or distract him from, hiduties at the
University;

is expected to be present on campus or anygmEsd University of
Malta site at least during normal office hours fréhonday to Friday
throughout the year subject to the exigencies of amademic in

accordance with the University’s practices and seadd subject to
normal leave entitlement and public holidays asvioled for at law;

should his absence be necessary and justified s emsure that he is
immediately contactable through the secretaridf sfahe Institute;

shall not give access to any information to #myd party that is not
associated with the University of Malta, about amgrk or data that
relates to tasks conducted at the University oftdMatithout the prior
approval of the University of Malta; all work card out within the
Institute must be treated according to Maltese gedtection legislation;

is to abide with the statutes, regulations gnticies of the University of
Malta, which are in force now or will become efigetin the duration of
his tenure.
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9. The Director of Finance of the University shall bee Treasurer of the
Institute.
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